
APPENDIX A: EVENT SPECIFIC RISK ASSESSMENT – ROCK/INDIE SELL OUT 

RISK ASSESSMENT  

The Risk Assessment should not be used in isolation but should read in association with existing AMG venue Risk Assessments. 

RISK ASSESSMENT EXPLANATORY NOTES 

Severity Indices 

1. Minor Injury = Abrasions, bruising, minor burns (reddening of the skin). 
2. Significant Injury = Lacerations leading to blood loss, secondary burns (leading to blistering), sprains & strains, muscle & ligament injury, minor 

head injuries, acute representations of underlying conditions e.g. asthma, epilepsy, diabetes, hyper/hypothermia. 
3. Serious Injury = Fractures, trauma leading to significant blood loss, head injuries leading to periods of unconsciousness. Acute representations 

of underlying conditions such as angina. 
4. Major Injury = Multiple fractures, spinal or cervical injury, multiple trauma, injury affecting respiratory system, head injuries leading to significant 

periods of unconsciousness. Myocardial Infarction. 
5. Fatality = Single or multiple fatality or large numbers of injuries in cat 3-4. 

 

Severity x Probability Values  
 

SEVERITY X 

PROBABILITY 

1 2 3 4 5 

1 1 2 3 4 5 

2 2 4 6 8 10 

3 3 6 9 12 15 

4 4 8 12 16 20 

5 5 10 15 20 25 

 

         Acceptable Risk              Risk Acceptable with Adequate Control Measures        Unacceptable Risk    



 

RISK ASSESSMENT FOCUS 

This Risk Assessment will focus on the event specific factors associated with hosting ROCK/INDIE SELL OUT. this Risk Assessment should be read in 

conjunction with existing AMG venue Risk Assessments. All mitigating control measures identified within this Risk Assessment will be detailed in the 

Event Management Plan and implemented during the operation of the event. 

 

This assessment is designed to assess the risk to the following: 

 

1. Members of the public during the running of the show including Ingress and Egress phases. 
2. Workers employed during the running of the event. 
 

It is the responsibility of the Venue Duty Manager to ensure that an on-going assessment take place throughout the duration of the event by individual 
supervisors and team leaders of each department.  Any changes resulting in the escalation of either the severity or the probability rating of an 
identified hazard or the discovery of a new hazard are to be reported immediately. 
 

The probability and severity rating associated with each individual hazard, is calculated before the controls are put into place.  Once the controls are in 
place, the hazard and its severity may not change, but the probability will be reduced as much as possible. 
 
 

Severity Probability 

1 Minor Injury 1 Unlikely 

2 Significant Injury 2 Possible 

3 Serious Injury 3 Highly Possible 

4 Major Injury 4 Probable 

5 Fatality 5 Highly Probable 

 

 

 

 

 



Subject Area Hazards To Whom 

Severity 
Rating x 

Probability 
= Primary 

risk  
S x P = R 

 
 

Control 
Measures 

Severity 
Rating x 

Probability 
=Residual 

Risk 
S x P = R 

Action Required 
Where Risks are Not 

Adequately 
Controlled 
and other 

Comments 

Event 
 
Venue Capacity 

 
 
Overcrowding 
Crushing 
Tripping 
Crowd 
disturbance 
 
 
 
 

 
 
Members 
of the 
public, 
contractor
s and staff 

 
 
5 
4 
4 
3 
 
 
 
 

 
 
3 
4 
2 
2 
 
 
 
 

 
 
15 
16 
8 
6 
 

Tickets issued to saleable capacity, 
allocated to agencies and controlled 
by venue box office manager. 
Robust show-stop procedure in 
place. 
Sufficient exits to allow for venue 
evacuation within allotted period. 
Experienced security contractor 
employed. 
Constant crowd monitoring by 
security and venue staff. 
Use of stewards to restrict and 
control access to balcony 
Secure ticketing and pass system in 
place.  
Electronic ticket scanning in place 
conducted by venue staff. 
Procedure in place for constant 
monitoring and reconciliation 
throughout the night. 
CCTV constantly monitored from 
Event Control Room throughout the 
event. 

 
 
5 
3 
3 
3 
 
 
 
 

 
 
1 
2 
2 
2 
 
 
 
 

 
 
5 
6 
6 
6 
 
 
 
 
 

 
Early opening of 
doors to avoid 
queues building up. 
 
 



Event 
 
Non-Ticketed 
Customers 
trying to gain 
Entry 

 
Overcrowding 
Crushing 
Tripping 
Crowd 
disturbance 
 

 
Members 
of the 
public, 
contractor
s and staff 

 
5 
4 
4 
3 

 
2 
2 
2 
2 

 
10 
8 
8 
6 

Venue capacity calculated and 
agreed with Licensing Authority 
based on venue Fire Risk 
Assessment. 
Experienced security contractor 
employed. 
Constant crowd monitoring by 
security and venue staff. 
Secure ticketing and pass system in 
place.  
Electronic ticket scanning in place 
conducted by venue staff. 
Procedure in place for constant 
monitoring and reconciliation 
throughout the night. 
Ticket check point before joining 
queuing lanes – to prevent non 
ticket holders gaining access to 
venue. 
Audience profile monitored eg: 
Gang Members – expected 
demographic in lead up to event. 

 
5 
3 
3 
3 

 
1 
1 
1 
1 

 
5 
3 
3 
3 

 



Event 
 
Audience 
Activity 
Queuing 

 
Crushing 
Trapping 
 

 
Members 
of the 
public, 
contractor
s and staff  

 
 
3 
3 
 

 
 
3 
2 
 

 
 
9 
6 
 

 
Sufficient queuing lanes to ensure 
throughput and holding facility. 
Lanes to be of adequate 
construction to resist crowd 
pressure, and detailed in queue 
diagram 
Venue opens in good time for 
audience access. 
Use of security to restrict access to 
congested areas, valve points in 
queuing system in place. 
Queuing lanes and entrances 
designed to avoid cross-fill. 
Sufficient lighting on access and 
egress routes. 
CCTV constantly monitored from 
Event Control Room throughout the 
event 
 

 
 
3 
3 
 

 
 
2 
1 
 

 
 
6 
3 
 

 
Megaphones to be 
used to deliver 
messages 
 
 



Event 
 
Audience 
Activity 
 
 
 
 

Crushing – 
Moshing/ 
Crowd Surfing 
 
Trapping – 
Moshing/ 
Crowd Surfing 

 
Members 
of the 
public, 
contractor
s and staff 

4 
 
 
 
4 

5 
 
 
 
5 

20 
 
 
 
20 

CCTV constantly monitored from 
Event Control Room throughout the 
event 
 
Additional Pit trained security on 
duty. 
 
Medical Team deployed Stage 
Stage Right during headline act for 
triage purposes. 
 
Additional Medics/ Welfare staff 
booked 
 
Signage displaying no crowdsurfing 
policy – repeat offenders ejected 
from venue 
 
Detailed Showstop procedure in 
place 

3 
 
 
 
3 

4 
 
 
 
4 

12 
 
 
 
12 

 



Event 
 
Illegal 
Substances / 
Prohibited 
items 

 
Illness caused 
by ingestion of 
illegal 
substances 
 
Injury or harm 
caused by use 
of assault with 
use of weapons 
 
Injury or harm 
caused by use 
of flares 

 
Members 
of the 
public, 
contractor
s and staff 

 
5 
 
 
 
 
5 
 
 
 
 
4 
 

 
2 
 
 
 
 

2 
 
 
 
 

3 

 
10 
 
 

 
 

10 
 
 
 
 

12 

Experienced security contractor 
employed. 
Constant crowd monitoring by 
security and venue staff. 
Prohibited items list published on 
venues website  
Full search policy at public and staff/ 
guest entrances: including use of 
metal detectors. 
Sand buckets available for disposal 
of flares 
Notify Police of specific risks prior to 
event. 
 

 
4 
 
 
 
 
4 
 
 
 
 
4 

 
2 
 
 
 
 
1 
 
 
 
 
2 

 
8 
 
 
 
 
4 
 
 
 
 
8 

 
 
 
 
 



Event 
 
Audience 
Egress 

 
Overcrowding 
Crushing 
Tripping 
Crowd 
disturbance 
 

 
Members 
of the 
public, 
contractor
s and staff 

 
4 
4 
4 
3 
 

 
2 
2 
2 
2 
 

 
8 
8 
8 
6 

 

 
Sufficient exit width to allow for 
public egress. 
All exits clearly signed and 
adequately lit. 
All exit routes to be free from trip 
hazards and obstructions so far as 
reasonably practicable. 
No routes to be used which could 
result in trapping of audience 
members. 
Suitable levels of lighting installed 
along egress points. 
CCTV constantly monitored from 
Event Control Room throughout the 
event 
External barrier systems to have 
gates or easy break points in them 
to facilitate egress + Emergency 
Egress 
 
 

 
4 
4 
4 
3 
 

 
1 
1 
2 
1 
 

 
4 
4 
8 
3 
 

 
 
 



Event 
 
Public 
Emergency 
Egress 

 
Movement of 
large numbers 
of people under 
duress leading 
to 
Crushing 
Tripping 
Public disorder 

 
 
 
Members 
of the 
public, 
contractor
s and staff 

 
 
 
4 
 

 
 
 
4 
 

 
 
 
16 
 

 
Emergency evacuation procedure to 
be put into action. 
All crew and production staff to be 
aware of such procedures. 
Movement of crowd to be monitored 
and managed by security/venue 
management teams. 
All evacuation routes to be staffed 
and kept clear at all times.  
All emergency gates to be staffed 
while venue is operational. 
Suitable audience lighting to be 
made available and activated to 
assist with evacuation of areas 
during periods of darkness. 
Access to FOH and monitor 
engineer to be available to relay 
instructions regarding emergency 
announcements. 
Stage PA’s to form focal delivery 
point of evacuation messages. 
Megaphones also for use in other 

areas of venue  

External barrier systems to have 
gates or easy break point sin them 
to facilitate egress + Emergency 
Egress 
 
External Megaphones to be used to 

deliver messages 

 
 
 
4 
 

 
 
 
2 
 

 
 
 
8 

 

 
 



 
 

Event 
 
Unstable 
Structures 

 
 
Collapse 
Crushing 
Trapping 

 
 
Members 
of the 
public, 
contractor
s and staff 

 
 
3 
3 
3 
 

 
 

2 
2 
2 
 

 
 

6 
6 
6 
 

All 
All temporary structures supplied 
and erected by competent 
contractors eg: queuing barrier set 
up. 
Contractors to supply appropriate 
documentation and technical specs 
to be held in venue H&S file. 
Contractors to sign off all structures 
prior to opening. 
Show stop procedure in the event of 
unsafe conditions. 
 

 
 
3 
3 
3 
 

 
 
1 
1 
1 
 

 
 
3 
3 
3 

 

No Temporary 
Demountable 
Structures in use at 
this show – only 
barrier system 
 



Event 
 
Public Use of 
Balcony 

 
Overcrowding 
of Balcony 
 
Falling due to 
standing 
audience 
 
Tripping 

 
Members 
of Public 
and Staff 

 
5 
 
5 
 
 
 
3 
 

 
1 
 
3 
 
 
 
3 
 

 
5 
 
15 
 
 
 
9 

 

 
Venue specific Balcony Risk 
Assessment conducted as part of 
venue Policy and Procedures. 
Front of balcony handrailed at 
appropriate height to prevent 
customers/ staff falling. 
Sufficient number of stewards and 
security deployed to the Balcony 
Area when open to public. 
Steps have antislip edging. 
Capacity of balcony to be managed 
and monitored by staff on balcony 
entrances, also logged in control log 
 

 
5 
 
5 
 
 
 
3 
 

 
1 
 
1 
 
 
 
2 
 

 
5 
 
5 
 
 
 
6 

 

 
 
 
 



Event 
 
Fire 

 
 
Burn injuries 
Smoke 
inhalation 

 
 
Members 
of the 
public, 
contractor
s and staff 

 
 
4 
4 
 

 
 

2 
2 
 

 
 

8 
8 
 

 
Good housekeeping to ensure no 
build up of combustible waste. 
Fire control equipment positioned 
strategically around venue. 
Constant monitoring of site by 
spotters. 
Sufficient means of evacuation from 
affected areas. 
No flammable material to be stored 
in audience area. 
Cleaners to ensure removal of build 
up at waste points. 
Prohibited items removed from 
audience at entrance  
Security staff in various positions 

and briefed how to raise the alarm. 

Sufficient medical provision on site. 

 
 
3 
3 
 

 
 

1 
1 
 

 
 

3 
3 
 

 



Event 
 
Criminal/ 
Terrorist 
Activity 
 

 
Criminal/ 
Terrorist 
Activity 
Leading to 
personal injury 

 
Members 
of the 
public, 
contractor
s and staff 

 
 
5 
 

 
 

2 
 

 
 

10 
 

 
Professional and experienced 
security contractor employed. 
Licensed security staff in 
attendance. 
All areas to be checked for 
suspicious items prior to doors. 
All crowd activity to be monitored at 
all times by security personnel  
All unacceptable behaviour by 
members of the public to be dealt 
with accordingly. 
CCTV constantly monitored from 
Event Control Room throughout the 
event 
Agreed escalation process for all 
reports of hostile reconnaissance or 
suspicious activity. 
 

 
 
5 
 

 
 

1 
 

 
 

5 
 

 
 
 
Constant updating of 
security state, 
including terrorist 
threat.  
 
National threat level 
currently set to 
SUBSTANTIAL 
which means – an 
attack is likely. 
 
 



 
Event 
 
Pyrotechnics 

 
Fire 
Burns/Injury 

 
Performer
s, Staff, 
Contractor
s and 
members 
of the 
public 

 
 
4 
 

 
 

3 
 

 
 

12 
 

 
All pyrotechnics pre-planned. 
Product sourced from reputable 
suppliers. 
All data sheets / risk assessments / 
method statements supplied in 
advance by tour to venue for 
inspection 
All pyrotechnics stored appropriately 
prior to use, and operated and 
disposed of inline with manufactures 
instructions. 
Pyrotechnics transported in 
appropriate vehicles. 
Only to be used by 
competent/trained persons. 
No firing without line of sight. 
All persons working near to fire 
zone to be briefed. 
Pyrotechnic product suitable for 
environment, and portable FFE 
available. 
 

 
 
3 
 

 
 

1 
 

 
 

3 
 

 



Event 
 
Adverse 
Weather 

 
Wet/Cold 
Weather 
Hot Weather 
High Wind 
Electrical Storm  

 
Members 
of the 
public, 
contractor
s and staff 

 
2 
 
2 
2 
2 
 

 
3 
 
2 
2 
2 
 

 
6 
 
4 
4 
4 

 

 
Robust event management plan and 
emergency procedures in place. 
Weather forecast monitored 
throughout planning and event. 
Suitable medical and welfare 
facilities available on site 
Structures and infrastructure 
suitable for environment – 
predominantly indoors. 
PPE and welfare available for staff. 
 

 
1 
 
1 
1 
1 
 

 
3 
 
2 
2 
2 
 

 
3 
 
2 
2 
2 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

  



RISK SCALE  

This Risk Scale is to be used for internal communication purposes only and attempts to summarise the Hazards and Control Measures in the Event Risk 

Assessment Above. 

 

Risk Key  
1. Low  Low risk security deployment only.   

2. Low / Med  Increase in risk due to age of audience, high profile of artiste etc 

3. Med Risks present but can be controlled with extra measures in place 

4. Med / High  

Risk are present and extra measures are needed to run the event 

safely. 

5. High Risks are difficult to control.  Possible that an incident will occur. 

 

 

Event Risk Scale Score: 2 

Reasoning behind Risk Scale Score 

(Including increased control 

measures:) 

Compliant music driven audience. Moderate alcohol consumption, experienced gig goers. 

 

 

Staff Type: Number Booked: 

Security Manager(s): 2 

Supervisors: 7 

SIA Licensed Security: 35 

Stewards: 4 

Dog Teams (and function) N/A 

  



Medical Staff  

Paramedic Crewed Ambulance N/A 

First Aid Practitioner trained to minimum 

FREC3 

4 

Emergency Medical Technician 1 

HCPC Paramedic (Clinical Lead) 1 
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